The Manchester Museum Community Engagement Strategy and Action Plan 2009-2010
This strategy is informed by the vision, values and principles within the Museum’s Manifesto and Strategic Plan 2007-2010.
This is what we say about ourselves:

 “As a university museum, The Manchester Museum uses its international collection of human and natural history for enjoyment and inspiration, working with people from all backgrounds to provoke debate and reflection about the past, present and future of the earth and its inhabitants.” Mission Statement
This is what other people say:

“The relaxed atmosphere of the Museum, the hands-on made you feel as if you were a part of history and also a part of the Museum.” In Touch volunteer

“It is important to be able to have different views from the Museum’s.” Collective Conversations participant
Community Engagement delivers on these particular elements of the Museum’s vision:
· Ensure that everything we do is driven by the collection and focused on actual and potential users

· Develop our distinctive role in the cultural life of the region and nation

· Be a fundamental place of reciprocal engagement between the University and the public
In order to do this we agree to:

· Work with communities to create understanding between cultures and work towards a sustainable world

· Collaborate with communities to provide different perspectives on the world and world histories that will enrich the Museum’s and visitors’ understanding of the collection.

· Work in a way that helps us make the shift from participation to representation, so that new audiences and their knowledge and experiences become evident within displays, documentation and Museum policies.

What do we mean by community?

Defining community is not straightforward; it is in a constant state of flux. The following categories give the Museum a useful way to think about and apply the term ‘community,’ but we recognise the overlaps that exist between communities and the Museum, which is itself a community too. (These definitions are adapted from The Public Engagement Strategy of The Whitworth Art Gallery also part of the University of Manchester).

· Communities of Place

These are communities defined within a geographic location, for example our neighbours in Ardwick, Moss Side and Hulme. In working with communities of place, we align ourselves with regeneration or social cohesion agendas. However, this does not exclude us from working in areas outside of these wards when opportunities arise. 
· Communities of People 

Communities of people are built around shared needs, values or self-defined roles. In working with communities of people who define themselves by their role or needs, we are able to deliver programmes and initiatives that cut across age ranges, ethnicity, place of origin and socio-economic categories. Examples include Valuing Older People Network, Youth groups, unemployed people, Sure Start Centres and Mental Health service users.
· Communities of Interest 

Communities can also be groups of people with similar interests, either professional or not. It enables us to see clearly how our audience can be made up of people with specific and definite interests and we should be open to their ideas, needs and ways of engaging. Communities of interest include academics, students, scientists, artists, local and international societies, community activists and other museums, through collaborations such as Revealing Histories, UK Strategic Partnerships and Darwin 200.

Within this framework we will establish priorities as part of our annual planning process which takes into account:

· internal developments

· external agendas 

· local, national and international initiatives

· requests and demands from communities and visitors 

Through this we will develop a programme of work that attempts to draw on all resources and contributions.
What do we mean by Engagement?
There are different ways of engagement between the Museum and members of the public illustrated in the following table:
	Reaching Out
	Engaging People
	

Active Participation

	
	
	
	
	

	Repeat visit
	
	Consultation event
	
	Collective Conversation

	
	
	
	

	
	Joining a workshop
	
	Collaborating on an exhibition

	
	
	
	

	Museum tour
	Contributing to museum blog
	
	Joining board or network meeting

	
	
	
	

	Outreach visit
	
	Conducting research using collection
	Volunteering


All of the above offer fluid and flexible ways of participating in the activities of the Museum. The challenge for the Museum is how it then shows and communicates the outcomes of this interaction. 

The reason we work in partnerships is to share new perspectives on the collection and the ways in which audiences engage with it.

The Manchester Museum is for the people of Manchester and beyond. In our view, a modern museum can only be effective if it develops its work in partnership with its different audiences through outreach, exhibitions and public programmes. In turn, we hope this will attract a greater number and wider range of people through our doors.  We are part of The University of Manchester and, through this work, we can play a major role in achieving the University’s goal of developing more effective community service. 

Engagement has to be two-way and we are clear that we want to engage, for example, with under-represented groups in local wards, so that their voices are heard as we plan the Museum’s activities. We want to recognise that there are wide varieties of perspectives on all issues that the Museum works with and reflect that diversity in what we do. This strategy is aimed at providing us with a clear structure and process to achieve this. 
Nick Merriman, Director, The Manchester Museum 
How we do it

Examples of our current practice

The following offers some approaches the Museum will use to achieve its aims:

1. Consultation
The Museum is committed to the principle of consultation. In practice, we will use a range of consultation techniques to gather the opinions and feedback from a cross-section of communities on the following Museum developments. Based on this consultation we anticipate specific partnerships will evolve:

· The Manchester Gallery

A new, permanent gallery will continue to focus on aspects of Manchester’s history as seen through the collection and experienced by communities. A series of off-site exhibitions developed in partnership with community groups will take this work forward

· Sustainable Planet

The existing Mammals Gallery will be re-developed to become a 
breathtaking world-class show-piece gallery that engages 
people with a vision of the world as a diverse, enchanting and 
dynamic place.  The displays will reflect the work and interests 
of a range of people including curators, academics and 
members of the communities, addressing and responding to 
issues such as loss of habitats, extinctions of plant and animal 
species and climate change (opens October 2010)
· China: Journey to the East – temporary exhibition


This exhibition, on loan from the British Museum, spans 3,000 
years of Chinese history and culture, exploring 
themes of play 
and performance, technology, belief and festivals, food and 
drink, language and writing. (Opens September 2010)
· Re-display of Archaeology and Egypt Galleries

In time for the centenary of their original opening in 1912, the Museum will launch its transformed Egypt and Archaeology galleries. The defining concept uniting all three galleries will be ‘People and the Past’. The collections will be re-interpreted using a people-centred approach which explores how Archaeology, Egyptology and the Museum’s collection help us to understand the lives of people in the past and their impact on our world today.

2. Collaboration and Partnerships

In addition to this consultation there are different levels of collaborative relationships with community partners. This can mean working with us on a short-term basis, for example, on a Collective Conversation or Public Programme, or it can extend to a long term relationship that is currently possible through:

· Community Network

· Youth Board

· Volunteer Programme
The relationships developed could fall into two broad and overlapping categories:

· Ambassadors – people who go on to champion and advocate the work of the Museum

· Critical friends – people who will inform our practice, including the development of new programmes and displays.
3. Outreach and Inreach projects and programmes
The Museum will continue to offer the following programmes, which are collaborative and participative approaches to working with communities:

· Museum Comes to You

(Handling collection and expertise that can travel to venues around the city)

· Collective Conversations

(A film project open to anyone interested in adding their own 
interpretation to the Museum collection using objects on display 
or held in store)

· Our City The Manchester Gallery

(Exhibitions for display in or out of the Museum developed in partnersip with community groups)

· In Touch

(Museum based volunteer and training programme for local people)

· The Gateway Programme

(Learning from Early years through to Post-16 connecting schools, communities and the Museum).
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